
 

       
  

 

 

 

  

 

 

  

 

 

  

 

  

  

  

 

 

 

  

  

 

 

 

    

IN THE QUEUE 

¶Council Meeting             May 29 

¶Live Fire Training                 May 22-23 

¶Lantzer CPSE Visit Amarillo, TX     May 27-Jun1 

¶Pub Ed Meeting        June 5 
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¶Fire Prevention     pg - 3 

¶Fleet       pg - 3 
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¶Hot Shots                   pg - 5 

¶/ƘƛŜŦΩǎ /ƻǊƴŜǊ     NA 

IN THIS ISSUE 

May 11, 2018: Shortly after 7:00 am, Murrieta Fire & Rescue and 

Murrieta Police Department along with AMR Ambulance 

responded to reports of a traffic accident on Whitewood Road 

near Via Temprano, in front of Alta Murrieta Elementary School. 

Police and firefighters arrived at scene and discovered that two 

vehicles had collided head-on, resulting in major damage to both 

vehicles. The roadway was completely blocked in both directions. 

Paramedics evaluated and treated the drivers/solo occupants of 

both vehicles, who were both transported by ambulance to local 

hospitals with injuries that were described as minor to moderate. 

The roadway remained closed for approximately an hour as crews 

worked to clean up the scene. As always, great work by all fire, 

police and emergency medical personnel who responded. 

Joe Fanaselle 

 

 

I  I know that I left 

that ladder around 

ƘŜǊŜ ǎƻƳŜǿƘŜǊŜΧ 

Combs Prints available HERE 

http://www.murrietaca.gov/
https://www.facebook.com/MurrietaFire/?fref=mentions
https://www.facebook.com/MurrietaPD/?fref=mentions
http://artstudioseven.com/fire-ems-pages/Training-Off%20Balance.html
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Captain Sean DeGrave - TRAINING DIVISION 

EMS Coordinator 
Jennifer Antonucci 

 

FireRescue ω May 9, 2018 ωFrank Viscuso 

Imagine you could be a fly on the wall when an Army 
colonel speaks to new company commanders at the 
Infantry and Armor School in Fort Benning about the 
importance of establishing a proper command climate 
ŀƴŘ ŜƴƘŀƴŎƛƴƎ ŀ ǘŜŀƳΩǎ ŀōƛƭƛǘȅ ǘƻ ǇŜǊŦƻǊƳ ŜŦfectively 
when confronted with challenging situations. 

9a{ ²ƻǊƭŘ ω !ǇǊƛƭ нΣ нлму ω  aŀǘǘ ½ŀǾŀŘǎƪȅΣ a{-HSA, NREMT 

Innovation is hard! It involves taking risks, pushing the 
envelope, and in some cases venturing into uncharted 
waters that can be treacherous, or at least murky. 
Agencies nationwide have learned firsthand the risks and 
benefits of trying something new.  

YoǳΩǾŜ ǊŜŀŘ ŀōƻǳǘ ǘƘŜǎŜ ŀƎŜƴŎƛŜǎ ƛƴ 9a{ ²ƻǊƭŘΣ ƘŜŀǊŘ 
them speak at national conferences, or perhaps even 
read about their innovations in national media outlets. 
On the surface it seems easy. But ask the leaders in 
these innovative EMS agencies, and they will often 
ǊŜŀŘƛƭȅ ǎƘŀǊŜ ǘƘŜ ǎŎŀǊǎ ǘƘŜȅΩǾŜ ƛƴŎǳǊǊŜŘ ŦǊƻƳ ǘŀƪƛƴƎ ǊƛǎƪǎΦ  

Why is innovation so difficult? What are the lessons we 
can learn from some of the EMS agencies recognized for 
implementing innovative approaches to service delivery 
and patient care? 

Visionary Leadership  

Innovation begins with a visionary leaderτsomeone 
who can see something new, something better than the 
status quo. It requires a telescopic (or at least a 
binocular) view of the horizon.  

What do you think he would say? Perhaps he would explain 
why they should harshly discipline soldiers who make 
mistakes in such a way that they would be afraid to step 
outside the established action plan. Maybe he would tell 
them that they absolutely must obey every single order they 
are given regardless of what their personal experience, 
training, and instincts are telling them. Or would he 
empower them to make educated decisions, take deliberate 
action, adapt when necessary, and train the men and 
women they are leading to do the same? 

Colonel Thomas M. Feltey would know exactly what that 
man would say because he is the person who gives that talk 
every year. Feltey enlisted in the New Jersey Army National 
Guard in February 1988 and served as an infantryman in 
C/2-113 Infantry (Mechanized), 50th Armored Division. He is 
a graduate of Rutgers University, where he earned his 
distinguished military degree before being assigned with the 
1st Brigade, 2nd Armored Division/4th Infantry Division at 
Fort Hood, Texas. FelteyΨǎ ŘŜǇƭƻȅƳŜƴǘǎ ƛƴŎƭǳŘŜ /ǳōŀΣ 
Germany, and Afghanistan.  

MORE 

Many people do great work day to day leading teams to 
improve the way they operate or deliver patient care. 
Often these improvements are simply transactional, such 
as testing a more effective way of call-taking to reduce 
call processing times, finding ways to reduce activation 
times for responses, or implementing best practices for 
airway management procedures to improve patient 
outcomes. These things are valuable, but again they are 
generally transactional, not transformational.   

[ŜǘΩǎ ǘŀƪŜ ǘƘŜ Ŏŀƭƭ ǇǊƻŎŜǎǎƛƴƎ ŜȄŀƳǇƭŜΥ ! ǘǊŀƴǎŀŎǘƛƻƴŀƭ 
enhancement might be using address flags in a 
computer-aided dispatch (CAD) system to add notes 
about patients with special needs who live at that 
address. Address flags in CADs are not new, but using 
them to add clinical information about people who live 
ǘƘŜǊŜ ƛǎ ŀ ǘǊŀƴǎŀŎǘƛƻƴŀƭ ƛƳǇǊƻǾŜƳŜƴǘ όƭŜǘΩǎ ŀǾƻƛŘ ǘƘŜ 
potential HIPAA issues for the sake of the discussion).   

The visionary leader may look at this in a more 
ǘǊŀƴǎŦƻǊƳŀǘƛǾŜ ǿŀȅΥ tŜƻǇƭŜ ŘƻƴΩǘ ǎǘŀȅ ƘƻƳŜΦ 

 MORE 

PROMOTING INNOVATION IN EMS: THREE KEY 

INGREDIENTS FOR SUCCESSFUL INNOVATION

http://www.firerescuemagazine.com/articles/print/volume-13/issue-4/departments/step-up/ruthless-repetitions.html?cmpid=enl_ffn_fire_fighter_nation_now_2018-05-11&pwhid=46b92491262f3a74468d1e0793cd72f2c60ed45dab4ab8b39a8142ef1e699e384e7e0687b5dadedbc0c7fb7d178b187689616b6f8a64d54b2daabce27be1b743&eid=337003552&bid=2101112
https://www.emsworld.com/article/220165/promoting-innovation-ems-three-key-ingredients-successful-innovation
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T1: In service 

T2R: In service 

E2: OOS ς tank fill valve 

E3: In service 

E3R: In service 

E4: In service 

E4R: In service 

E5: OOS - AC  

B2: In service 

B3: In service 

B5: OOS ς pump seal overhaul 

OES: In service 

R5: In service 

WT: In service  

Noah òThe Mechanicó Praytor 

INSPECTION SUMMARY 

FINAL-Fire 0 

FIRE-Alarm Final 1 

FIRE-Overhead Hydro 13 

FIRE-Rough 13 

FIRE-Sprinkler Final 2 

FIRE-Miscellaneous 2 

FIE-Pre-Thrust Block 1 

State Mandated Inspections 1 

Business Inspections  4 

Business Re-Inspections 1 

Job Site Visits 0 

Business Consultation 0 

Investigation 0 

Knox Box Key Install 0 

Total 43 

New Submittals 

Fire Sprinklers 2 

Fire Alarms 2 

Building 5 

Hood 1 

Total 10 

Resubmittals 

Fire Sprinklers 2 

Fire Alarms 0 

Building 0 

Total 0 

Plan Check Review 

Approved 13 

Corrections 3 

Total 16 

Fees Collected $7,391 

 

¢ƘŜ LƳǇƻǊǘŀƴŎŜ ƻŦ /ƻƳƳǳƴƛǘȅ wƛǎƪ wŜŘǳŎǘƛƻƴ 
Media Planet ω Cathy Longley, NFPA  

  Station 1: No activity  

Station 2: No activity 

Station 3: No activity 

Station 4: No activity 

Station 5: No activity 

Predictive Services Wesite HERE 

 

Have you ever heard ǘƘŜ ǇƘǊŀǎŜ άŎƻƳƳǳƴƛǘȅ Ǌƛǎƪ ǊŜŘǳŎǘƛƻƴέ ŀƴŘ 
wondered what it means and how it affects you? 

Community risk reduction (CRR) is not a new concept. It is preparedness at 
its best τ a proactive approach to problem-solving. Often perceived as 
public education, CRR is more than that; it is a series of focused steps that 
a community can take to reduce specific risks by identifying potential 
hazards. 

Work of firefighters 

¢ƘŜ bŀǘƛƻƴŀƭ CƛǊŜ tǊƻǘŜŎǘƛƻƴ !ǎǎƻŎƛŀǘƛƻƴ όbCt!ύ ŘŜŦƛƴŜǎ /ww ŀǎ άǇǊƻƎǊŀƳǎΣ 
actions, and services used by a community, which prevent or mitigate the 
loss of life, property, and resources associated with safety, fire, and other 
ŘƛǎŀǎǘŜǊǎΦέ Yƴƻǿƴ ŦƻǊ ƛǘǎ ōǳƛƭŘƛƴƎ ŀƴŘ ƭƛŦŜ ǎŀŦŜǘȅ ŎƻŘŜǎΣ bCt! ƛǎ ŎǳǊǊŜƴǘƭȅ 
creating a community risk reduction standard that offers a framework for 
identifying risks and developing a CRR plan.       

hƴŜ ƻŦ bCt!Ωǎ ƭŀǊƎŜǎǘ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎΣ ŦƛǊŜŦƛƎƘǘŜǊǎΣ Ǉƭŀȅǎ ŀ ƳŀƧƻǊ ǊƻƭŜ 
in reducing community risk. Best known for being responsive, the modern 
fire service no longer simply answers the bell τ it works hard to prevent 
the bell from ever ringing.           MORE 

Battalion Chief Steve Kean 

https://gacc.nifc.gov/oscc/predictive/weather/index.htm
http://artstudioseven.com/fire-ems-pages/Training-Off%20Balance.html
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(Captain Eric Ackerman) 
 

 

I have had many discussions with various fire service people across 
the entire spectrum, from firefighters to chiefs, and something strikes 
ƳŜ ŀǎ ƻŘŘΦ ²Ŝ ŘƛǎŎǳǎǎ ǘƘŜ άŎǳƭǘǳǊŜέ ƻŦ ǘƘŜ ŦƛǊŜ ǎŜǊǾƛŎŜΣ ŀƴŘ ǿŜ ŀƭǿŀȅǎ 
ƪƴƻǿ ǿƘŀǘ ǘƘŜ άƻǘƘŜǊέ ƳŜŀƴǎΦ IƻǿŜǾŜǊΣ ǘŀƪŜ ǘƘŜ ƛŘŜŀ Ƨǳǎǘ ŀ ǎǘŜǇ 
further. How do YOU describe fire culture? 

LǘΩǎ ǘƻǳƎƘΣ ƛǎƴΩǘ ƛǘΚ 

Regarding mental wellness, we seem to want to promote fire culture 
as a way of maintaining a type of invisible barrier toward making 
ǇǊƻƎǊŜǎǎΦ ²Ŝ ǎŀȅ ŦƛǊŜ ŎǳƭǘǳǊŜ ƴŜŜŘǎ ǘƻ άŎŀǘŎƘ ǳǇέ ƻǊ ǘƘŀǘ άƛǘΩǎ ǘƘŜ 
culture of the fire service that makes implementing these things 
ŘƛŦŦƛŎǳƭǘΦέ bŜȄǘ ǘƘƛƴƎ L ƪƴƻǿΣ LΩƳ ǎǇŜŀƪƛƴƎ ǿƛǘƘ ǘƘŜ ŎƘƛŜŦ ǿƘƻ ƛǎ 
forward-thinking and supportive. Then I speak with the deputy, and 
the firefighters on the ground seem to support this as well. And then I 
start to become confused with where this cultural barrier lies. 

However, the issue may lie more in our wish to accept that mental 
wellness is a concern while also distancing ourselves from it. 
Obviously, it becomes very difficult to make any blanket statements 
that would stick, and each department will invariably have its 
nuances and issues. As far as I can tell from speaking with people, this 
is where I land. 

We want to be supportive from a distance. Or, as a friend has said to 
ƳŜΣ ǿŜ ǿŀƴǘ άŀǿŀǊŜƴŜǎǎέΤ ǘƘƛǎ ƳŜŀƴǎ ǘƘŜ ǿƻǊƪ ƛǎ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ 
problem. Similar to a hazmat awareness level, we know just enough 
to think that the chemical is scary and that we are ill-equipped to 
handle it.         Article HERE 

 

 

 

RESPONSE DATA 

1 Fires 

0 Explosion/No Fire 

98 EMS 

11 Traffic Collisions 

0 Technical Rescue 

0 HazMat 

8 Service Calls 

11 Lift Assists 

1 Good Intent 

33 Cancelled Calls 

5 Alarm Activations 

3 Miscellaneous 

0 Citizen Complaint 

171 Total Calls 

 
EMS calls Only ς Goals Reached 

Measurable 90% MFR NFPA 

Call Processing 0:57 90% 96% 

Turnout 1:56 72% 37% 

Travel 7:06 75% 40% 

Total Response 9:20 79% 46% 

FIRE Calls Only ς Goals Reached 

Measurable 90% MFR NFPA 

Call Processing 1:22 93% 80% 

Turnout 2:35 43% 14% 

Travel 7:51 73% 33% 

Total Response 10:58 80% 13% 

 

October 26, 2017 ω Nick Halmasyω Fire Engineering 

Smiles all around - Station One tour 

http://www.fireengineering.com/articles/2017/10/mental-wellness-and-fire-culture.html



